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Crowe

Multiplying the Value
of your Human Capital

Our mission is to consistently support our customers in achieving their goals and priorities by
ensuring that people and human resources systems align with the current business strategy
and market trends.

Focused on designing flexible solutions, we collaborate with Human Resources Departments
so that we co-create innovative approaches to achieve the most efficient utilization of human
capital as a central pillar for business efficiency.

At a time when most companies around the world are seek to apply new operational mod-
els at work and to promote up-skilling, Crowe Greece Human Resources Advisory Services
design strategic paths to help them attract, develop, and retain their people.

www.solcrowe.gr



Co-creating a pathway

to the next “peak”

Crowe Greece adds value to its clients by creating an environment based on trust, consen-
sus, and constructive dialogue. Our advisors’ long-lasting experience in the development of

human resources consulting services ensures:

e Tailor made, specialized solutions through effective synergies with senior executives
¢ Design and implementation of complex consulting projects in a wide range of business sec-

tors

e Utilization of the appropriate diagnostic tools and methodologies

Human Resources Advisory

Services

Business Effectiveness
We support structural and systemic
interventions by:

¢ Enabling effective adaptation to change

¢ [mproving communication between
different hierarchical levels, executives, and
departments

e Clarifying roles, tasks, priorities and
responsibilities

¢ Updating and developing human resources
policies and procedures

¢ Promoting the Company’s Brand as an
attractive work destination

Team Effectiveness & Commitment
We build a trusting environment by:

e Investigating current attitudes and
perceptions

¢ Creating practical frameworks which help
management teams tackle priorities and
challenges

¢ Facilitating teams during the exploration of
new approaches, so that they multiply their
business footprint

Leadership Development & Experiential
Learning

We utilize past knowledge so that we may
explore future challenges by:

e Strengthening leadership skills

¢ Creating a flexible culture for the adoption
of new practices and methods

e Creating experiential learning flows

¢ Upgrading competence and personal
development frameworks

e Offering Executive Coaching
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Building a meaningful partnership

Designing Reporting back to you
FUStom'made Report presentation
interventions

Step forward planning

Analysis - Project design

Prioritization of actions
and interventions

Creating
an Information
Bank

Diagnostic interviews

Pilot meetings @ Delivering the Project Follow-up
Focus groups and Supporting

Implementation of programs

& projects
Pro) Implementation Advisory
Compilation of studies )
Coaching

Contact Us: —

Antonis Polychronidis
Director - HR Advisory Services
Sol Consulting S.A.

apolychronidis@crowe.gr
+30 210 7256953
+30 6944 855371

www.solcrowe.gr






Crowe

Crowe Greece was founded in 1993 and ranks among the largest audit firms in
Greece and Europe, providing specialised audit, consulting, and tax advisory services.

Services

Assurance services

Audit of financial statements

Tax certificate

Assurance projects & related services

Advisory services

Financial Services

Production of Business Plans | Financial &
Operational Restructuring | Feasibility & Viability
Study | Financial Strategy | Valuations of
Companies and Property | Acquisitions & Mergers
| Capital Raising | Investment Mediation

Tax Advisory Services

Corporate Income Tax | Indirect Taxes | Tax
Compliance | International Tax Structuring |
Mergers & Acquisitions | Real Estate Compliance |
Transfer Pricing Documentation | Global Mobility

Business Monitoring Services

Accounting planning, organization, and support

| Budget Implementation & Comparison with
Accounting Data | Payroll Calculation and Control
Service | Cost accounting | Operating Cycle |
Management Reports | Company Start-ups -
Terminations - Transformations | Application of
IFRS and Greek Accounting Standards

Management Consulting Services
Strategic & Operational Planning | Development
of Performance Measurement System | Business
Process Redesign, Reorganization, Change
Management | Search for Best Practices -
Benchmarking | Technical Support for Co-funded
Projects | Design - Management - Evaluation of
Programmes - Projects

www.solcrowe.gr

Risk Management Services

Capital & Liquidity Risk Management | Credit Risk
Management | Internal Control Services | General
Data Protection Regulation Compliance Services |
DPO Services

Hotel, Tourism & Leisure (HTL) Services
Strategic Consulting | Planning & Development of
Hotel Units | Asset Management, Internal Control
and Valuation | Development and management of
destinations and products, project development
and management & operational readiness

Human Resources Services

Leadership Development & Experiential Learning
| Team Effectiveness & Commitment | Operational
Effectiveness

Technology Services
IT Audit & Assurance | IT Advisory in RC | IT
Advisory in MC
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Associated Certified Public
Accountans s.a.

Assurance Services

3, Fokionos Negri Street

112 57 Athens, Greece

Main: +30 210 8691100

Fax: +30210 8617328
+30 210 8618016

E: info@crowe.gr

SOL Consulting s.a.

Advisory Services
25-29, Karneadou Str.
106 75, Athens, Greece
Main: +30 210 72 56 900
Fax: +30210 72 34 583
E: advisory@crowe.gr

www.solcrowe.gr
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